
                                           SBCD Business Case Update Process 

 Decision to 
Proceed 

No 

No 

Yes 

Yes 

Yes 

Initial review to determine 
nature, scope and timing 
of update –SRO/PM/PoMO 

PM to update IAAP and inform 
programme / project board and 

SBCD governance boards 

SRO / PM to submit draft business 
case / addendum and change 

notifications / requests to PoMO 

PM to follow Better Business Case (BBC) guidance to update 
across all 5 business case dimensions, supported by PoMO: 

- Strategic Case (p. 85-86) 
- Economic Case (p.86-88) 

- Commercial Case (p. 88-89) 
- Financial Case (p. 89) 

- Management Case (p. 90-93) 

SRO to agree with PoMO whether 
business case update through full 

re-write or addendum 

Meeting to for PoMO to feed 
back on draft business case / 
addendum – SRO/PM/PoMO 

Is update compliant with 
BBC guidance, accurate, 
current and reflective of 

change notifications / 
requests? 

Submit business case / 
addendum to programme / 
project board for approval 

Approved?  

Agenda and report to SBCD 
governance boards for 

information 

Submit Change Notifications / 
Requests – link with SBCD 

change control process 

PROCESS COMPLETE –  
set timescale for next business 

case review 

Key stage / 
milestone / change 
instigates Business 

Case update   No 

SRO to review in ~ 
3-6 months 

SRO to sign off 
updated business case 

PoMO to sign off 
updated business case 

Change 
notifications  

included? 

No 

Yes 

Note: Allow 2-3 month timeframe 
for process depending on 
complexity, resources and timing of 
board meetings 

PoMO to review change 
notifications / requests 

Appendix B 


